Henry E. Lackey Athletic Boosters
Meeting Minutes of
7 August 2006

President Nora Smith called the meeting to order at 7:10 pm.
Noraintroduced herself asthe New President of the Boosters. Norathen introduced the rest of the officers. Vice
President — Vivian Elder, Treasurer — Lorie Commo, and Secretary — Gay Cuitlip.

SECRETARY'S REPORT — There was not a previous secretary’s report.
TREASURER'S REPORT — Our beginning account balance is $37,032.61 for the school year 2006/2007.
ADMINISTRATION — The administration was not present at our first meeting. Therefore, nothing to report.

MR. ANDERSON — Mr. Anderson reported that some of the sports containers had been burglarized. The
softball and baseball container was hit the hardest. One person has been caught. As soon as we get a count of
what was stolen and how much it will cost, the boosters will vote to replace al the stolen equipment.

IMPORTANT DATES

Aug 23— 7:00— 9" Grade Orientation

Aug 25— 7:00 - Varsity Football Scrimmage at Lackey

Aug 28 — First day of school

Sepl - 5:00JV Footbal Scrimmage at Lackey — 7:00 Varsity Football
Sep 25 — 7:00 — Open House

Oct6 - Homecoming Game

Oct 7 - Homecoming Dance

Nov 4 — 4:00— 7:00 Spaghetti Dinner

COACHES — Coaches were not present at our first meeting, nothing to report.

OLD BUSINESS - Noold businessto report.

NEW BUSINESS — Nora announced that we need to clean the concession stands before the start of our
sports season. A date has been set for Saturday and Sunday, Aug 19" and 20" starting at 9:00 am. both days.
Any volunteers would be greatly appreciated.

Nora announced that the sports schedules are all in adraft form. The football schedule isthe only schedule that
isin final form. The final schedules should be out by August 28",

Nora stressed that we are starting a new year and need the help of all coaches as well as parentsto be successful.
She has asked the coaches to provide the board with alist of emailsfor al student athlete parents. We will keep
the coaches and parents informed by email of the minutes from each booster meeting.

The boosters will sponsor atailgate party at the Homecoming game on Friday Oct 6" from 4:00 p.m. to 7:00
p.m. Volunteers for setup should arrive at the field by 3:00 p.m. The game time will be 7:00 p.m. Brenda
Boswell, Lorie Commo and Vivian Elder will coordinate the tailgate party. We will need plenty of parent
volunteers. Norawill be getting a volunteer sign-up sheet ready for all parents. Refreshments will be sold at the
Homecoming Dance. Brenda Boswell, Lorie Commo, Vivian Elder and Lorie O’Dell will coordinate and run the
stand.



Nora Smith gave an overview of what the Athletic Boosters spent last year for each sport. Please take alook and
see just how important this organization isto our athletes. Please keep in mind that without the boosters, you the
parents would have to pay for some of this out-of-pocket. We can’t emphasize enough how important it is to
“keep this organization” going.

Volleyball

Soccer (Girl)
Basketball (Girl)

Basketball (Boy)
Cheerleading

Baseball

Softball

Football

Athletic Dept
Physical Ed Dept
Scholarship

Athletic Awards

$1,400 for new uniforms for J.V & Varsity to meet new national
requirements

$1,000 for new uniforms

$2,000 for new uniforms for J.V & Varsity to meet new national
requirements

$1,500 for new uniforms and travel bags

$1,500 for new uniforms and pom-poms
(added a Freshmen Squad)

$2,500 for bats, pitching machines & water system
$1,000 for bats for J.V

$5,767 for new equipment, uniforms & insurance
$3,915 for Sea Containers for equipment storage
$2,500 for new weight room equipment

$3,000 for the Wanda Lucas Scholarship
(2 students $1,500 for each)

$2,250 for sports awards

NEXT BOOSTER MEETING — Tuesday Sept. 12" — 7:00 p.m.

MOTION TO ADJOURN - Motion was made to adjourn the meeting by Lorie Commo and seconded by
Sean Smith and Carie Lamb.

Don't forget to check out the Athletic Boosters Web Site and join that mail list so that you can be
sureyou arerecelving the latest important Lackey Athletic information -
http://www.lackeyathl eti cboosters.com/.

Respectfully submitted by,

Gay Cuitlip
Secretary



